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Date: 31/03/2023

To

Shri Giriraj Kumar Mundhra
& The Trustees

Udyogi Foundation Trust
294, B.B Ganguly Street
2nd Floor, Kolkata.

Progress Report: School Building Construction for Khanpur Vivekananda Vidya Mandir
under the direct management of Vivekananda Swasthya Seva Sangha.

Project Name: Construction of School Building for Khanpur Vivekananda Vidya Mandir
under the direct management of Vivekananda Swasthya Seva Sangha.

Funded By: Corporate Social Responsibility (CSR) fund of Udyogi Foundation Trust, 294,
B.B Ganguly Street, 2nd Floor, Kolkata.

Period: Financial Year 2022 - 2023

Introduction: The construction of the school building is part of a CSR activity by Udyogi
Foundation Trust and joint initiative between Vivekananda Swasthya Seva Sangha and
Udyogi Foundation Trust, aimed at improving educational infrastructure in the locality
mainly in the areas of Khanpur, Block — Dhaniakhali, Dist — Hooghly, Pin — 712308, West
Bengal, india. The project started in January 2022 and is being ciosely monitored for timeiy
completion and adherence to quality standards.

Construction Progress:

1. Site Preparation: The project commenced with site clearance and levelling, followed by
soil testing and surveying activities. This phase was completed on schedule to ensure a
solid foundation for construction.

2. Structural Design and Approval: The architectural design and structural plans were
prepared by experienced professionals, ensuring compliance with safety regulations, and
maximizing the building's efficiency. The designs were approved by relevant authorities
before the commencement of the construction phase.
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3. Building Construction: The construction work commenced in February 2022. The building
is being constructed using high-quality materials and under the supervision of skilled
workers and engineers. Progress has been smooth, and the construction is currently on
track.

4. Foundation and Superstructure Work: The foundation work, including excavation and
concrete pouring, has been completed successfully. The superstructure work for the
Ground plus two floor building, involving the construction of columns, beams, plinth beam or
slab, lintel, windows, doors, brick masonry work, walls, wall plastering, flooring, staircases,
roofing, and water proofing. The construction team was focused on maintaining quality and
adhering to safety protocols.

5. Plumbing and Electrical Installations: Simultaneously, plumbing and electrical
installations are being carried out partially. The experts are ensuring that the installations
meet the required standards for functionality, safety, and energy efficiency. Few works are
still pending as on 31 March 2023.

6. Exterior and interior finishing: Simultaneously, exterior and interior finishing, including
window grills, window frames, doors, toilet fittings, veranda grills, main gate, collapsible
gate are also being carried out. The experts are ensuring that the installations meet the
required standards for quality, functionality, safety, and energy efficiency. Few works are
still pending as on 31 March 2023.

8. Painting: The inside and outside painting are pending and scheduled to be carried out
and completed by July/August 2023.

Current Status:

As of 31%' March 2023, the construction of the school building is progressing well. The
foundation and superstructure work are totally completed, though plumbing, electrical,
exterior & interior finishing installations and inside — outside painting are still underway. The
project team has been proactive in completing the same on schedule.

Next Steps:

1. Completion of Roof Work: Once the superstructure work is finished, the roofing work will
be initiated to provide protection from weather conditions.

2. Interior and Exterior Finishing: Following the roof installation, the focus will shift to interior
and exterior finishing, including flooring, painting, and landscaping.
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3. Handover and Inauguration: After the final touches, the completed school building will be
handed over to the educational authorities for further operational preparations. An official
inauguration ceremony will be organized to mark the successful completion of the project.

Following are the details as of 31* march 2023:

Date of Commencement of the project: 15th Jan 2022 (FY 21-22)
Estimated date of completion of the project: 20" Aug 2023 (FY 23- 24)
Estimated date of Inauguration: 27" Aug 2023

Estimated total Cost of the project: Approximately 65 Lakh to 70 lakh

Sharing some photographs of the various phases of the construction:
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This above photo is showing the Current Construction stage as of 31 ! March 2023
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Conclusion:

The construction of the school building, funded by Corporate Social Responsibility (CSR)
fund of Udyogi Foundation Trust, 294, B.B Ganguly Street, 2nd Floor, Kolkata, has made
significant progress within the specified timeline. The project team, along with the
contractors and experts, aims to maintain the same level of dedication and commitment to
ensure the timely completion of the construction. The initiative exemplifies the corporate
and trust's commitment to social development through education.

Warm Regards,

@mw%

Dr Gour Gopal Das
Chief Functionary
Vivekananda Swasthya Seva Sangha



